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Memorandum 


	
	

	date:
	Tuesday, February 6, 2007

	
	

	to:
	All Employees

	
	

	from:
	Jodee Barnett, VP Corporate Procurement, First American Corporation

	
	

	Regarding:
	New Savings Opportunity - Office Supplies Program 

	
	


The First American Corporation has been engaged in an extensive review of our Office Supply program over the past year.  The first phase of this project completed in October 2005 resulted in an 11% reduction of our Office Supply expenses, a $1.2 million annual expense reduction nationwide.
We have discovered that if purchases of certain common, every day supply products were directed automatically to products of exact or comparable quality that are more cost effective, we can save your locations even more money.  Therefore, as part of our second phase, we will launch this initiative which will result in reduced expenditures by an additional 13%.  
Effective September 1, 2006, Office Depot will automatically substitute purchases of the affected common items for the comparable items that have been selected by the Corporate Procurement Department.

You will still be able to search for the old items when ordering from the office supply vendors, however, the vendors will automatically ship the new products in their place.  Please do not return the substituted products.
The expense reduction consulting firm First American Corporation has contracted with; Profit Recovery Partners has been assisting us with our review of the program and will also help us with this new initiative.  If you have any questions, please contact Katie Frederick of Profit Recovery Partners at 877-484-7776 or katief@prpllc.com.  

Thank you for your support!
Jodee Barnett

Vice President Corporate Procurement
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