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>
Offlce Kelly Knetzer <kelly.knetzer@officedepot.com>
DEPOT

Re: Family Behavioral 30551715

1 message

Jeff Frazier <jfrazier@officedepot.com> Fri, Oct 24, 2014 at 1:20 PM
To: Michael Malone <michael.malone@officedepot.com>
Cc: Kelly Knetzer <kelly.knetzer@officedepot.com>

Approved to lower to $25

Jeff Frazier

Managing Director, Ohio Valley | Office Depot, Inc.
4700 Muhlhauser Rd. | Hamilton, OH 45011

Tel: 513.593.3081 | jeff.frazier@officedepot.com

Office perot OfficeMax

CONFIDENTIALITY NOTICE: The information contained in this email and attached document(s) may contain confidential information that is
intended only for the addressee(s). If you are not the intended recipient, you are hereby advised that any disclosure, copying, distribution or
the taking of any action in reliance upon the information is prohibited. If you have received this email in error, please immediately notify the
sender and delete it from your system.

On Tue, Oct 21, 2014 at 12:41 PM, Michael Malone <michael.malone@officedepot.com> wrote:
Jeff, we are under intense competitive pressure at this account. The whole management team with the
exception of our contact has been replaced due to a merger. They have requested a meeting next week to
discuss our business relationship. Our contact has previewed their request with Kelly. They want to eliminate
the delivery fee. | believe we can get their cooperation and place larger op orders but they also buy business
cards through us and those orders are typically only $23.00. (decent margins 31.2%) The account does
$83,000 overall and overall margins are 18.10%. | can't promise an increase in margins due to the competitive
nature of the sales cycle (WB Mason and Bulldog) but if we don't rescind the delivery fee they will be lost.
May | have your approval to exempt them from the delivery fee.

Michael Malone

District Sales Manager | Office Depot, Inc.

200 Corporate Center Drive, Moon Twp. Pennsylvania 15108
Tel: 412 867-7295 | michael.malone@officedepot.com

Office perot OfficeMax
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