Office DEPOT

January 2012

Dear Valued Customer:

Each year, we receive numerous cost increases from our vendors and this year is no

exception. Among the expected changes, in December 2011, one of our primary ink and toner
vendors, HP, announced industry-wide price increases on a number of toner cartridges effective
January 1, 2012. Attached is a letter from HP explaining the price increases. Unfortunately, the
price increases from HP may impact the prices that we in turn charge our customers for those
items. Office Depot is committed to ensuring that you receive the best possible value, and we
will endeavor to minimize any impact on pricing. If you have any questions, please feel free to
contact your sales representative. We appreciate your business and look forward to a
productive and prosperous partnership in the new year.



Hewlett Packard Company

® 16399 West Bernardo Drive
/] San Diego, California 92127
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December 12, 2011

Eric Olson

Merchant, Business Solutions Division
6600 North Military Trail

Boca Raton, FL 33496

Dear Mr. Olson,

In the U.S. effective January 1, 2012, the costs of supplies are increasing across the toner
cartridge portfolio up to 2% due to increasing costs. This is related to component costs and
currency.

Additionally, effective January 1, 2012, HP will increase the list prices on 27 select HP legacy
cartridges compatible with older printers by 10% to 15% worldwide. This move is a result of
HP’s standard portfolio management process. HP regularly reviews pricing for all its products
and makes adjustments, as appropriate.

As always, HP is committed to developing products and services that meet its customers’ needs.
This includes HP LaserJet cartridges, which will continue to provide superior value, reliability
and high-quality output.

Please contact your HP Authorized Partner and/or supplies partner, you purchase from, for
information regarding specific pricing and availability. All HP Partners are free to set their own
resale price.

Sincerely,

I = -

Steve Sakumoto
Vice President, Partner Sales
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December 12, 2011

Eric Olson

Merchant, Business Solutions Division
6600 North Military Trail

Boca Raton, FL 33496

Dear Mr. Olson,

Price Increase Announcement- Select HP LaserJet Long Life Consumables (LLC) SKUs

As of January 2, 2012, HP is increasing the list price of select HP LaserJet Long Life
Consumables (LLC). This price increase affects 28 total LLC SKUs, and the increase will vary by
SKU with a maximum price increase of 20%.

As part of HP’s normal portfolio management process, the company regularly reviews pricing for
all its products and makes adjustments accordingly. The price increases are in response to global
economic conditions, including currency volatility.

HP LaserJet Long Life Consumables will continue to provide superior value, reliability and high-
quality output. From pioneering the desktop printing industry to its new smart print supplies
system, HP is committed to developing products and services that meet its customers’ needs.
Sincerely,

Steve Sakumoto
Vice President, Partner Sales






